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Item No. 4.1

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: August 25, 2026

NAME & TITLE: Kristina Boburka, Shoreline Director

DEPARTMENT: Shoreline Department

ITEM
Approve the minutes from the regular meeting on June 23, 2026. (Kornblum)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW 
Sent to Legal: 
Approved by Legal: 

RECOMMENDATIONS/COMMENTS:
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MINUTES OF SHORELINE TASK FORCE REGULAR MEETING  
CITY OF SOUTH PADRE ISLAND 

 

TUESDAY, JUNE 23, 2026  
3:00 PM AT THE MUNICIPAL BUILDING, CITY COUNCIL 

CHAMBERS, 2ND FLOOR 4601 PADRE BOULEVARD, SOUTH 

PADRE ISLAND, TEXAS 
 
1. Call to Order 

The Shoreline Task Force of the City of South Padre Island, Texas, held a regular meeting on 

Tuesday, June 23rd, 2026, at the Municipal Complex Building, 2nd Floor, 4601 Padre Boulevard, 

South Padre Island, Texas. 

 

Chairman Stormy Wall called the meeting to order at 3:00 p.m. A quorum was present with Vice 

Chairperson Abbie Mahan and Task Force Members Michael Sularz, Stephen Murphy, Chuck Fox, 

Denise Franke and Sarah McKinlay.  

 

City staff present were Shoreline Director Kristina Boburka and Coastal Coordinator Emily 

Kornblum. 
 

2. Pledge of Allegiance 

Chairman Wall led the Pledge of Allegiance. 
 

3. Public Comments and Announcements 

Chairman Wall led a moment of silence for the passing of City Councilman Ken Medders and 

mentioned that he was always at the Task Force meetings and led the community with the recycling 

program.   
 
4. Consent Agenda 

 

4.1.    Approval of the minutes from the regular meeting on June 9, 2026. (Kornblum) 
 

4.2. Approve an absence from Task Force Member Fox from the regular meeting on June 

9, 2026. (Fox) 
 

4.3. Approve an absence from Task Force Member McKinlay from the regular meeting 

on June 9, 2026. (McKinlay) 
 

4.4. Approve an absence from Task Force Member Murphy from the regular meeting on 

June 9, 2026. (Murphy) 

Task Force Member Sularz motioned to approve the consent agenda, seconded by Task Force 

Member Franke. The motion passed unanimously. 
 
5. Regular Agenda 

 

5.1.    Discussion and action to provide a recommendation to City Council regarding a beach 

and dune permit application for Lot 2D of the Miramar & Sand Piles Subdivision. 

(Kornblum) 

Coastal Coordinator Emily Kornblum summarized the beach and dune permit for Lot 2D of the 

Miramar & Sand Piles Subdivision to the board. There was some discussion on the location, but 

ultimately there will be no mitigation needed for this permit.   

 

Vice Chairperson Mahan motioned to recommend the beach and dune permit to City Council, 

seconded by Task Force Member Fox. The motion passed unanimously. 
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5.2. Discussion and action to recommend to City Council the approval of the City's Dune 

Protection, Beach Renourishment, and Beach Access Plan, which includes 

Chapter 22 of the City's Code of Ordinances and amendments to the City's Dune 

Protection Line. (Boburka) 

Shoreline Director Kristina Boburka explained the history of the Dune Protection, Beach 

Renourishment, Beach Access Plan, and Chapter 22 amendments throughout the years and the 

major changes for each section. There was discussion and questions about parking, the location 

of the line of vegetation, and for beach mat allowance. 

 

Task Force Member Franke motioned to recommend the approval of the City's Dune Protection, 

Beach Renourishment, and Beach Access Plan, which includes Chapter 22 of the City's Code of 

Ordinances and amendments to City Council, seconded by Vice Chairperson Mahan. The motion 

passed unanimously. 
 
6. Adjourn 

There being no further business, Chairman Wall adjourned the meeting at 3:29 p.m. 

 

 

 

 

 

 

________________________________          ________________________________ 

Emily Kornblum, Coastal Coordinator  Stormy Wall, Chairman 
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: August 25, 2026

NAME & TITLE: Kristina Boburka, Shoreline Director

DEPARTMENT: Shoreline Department

ITEM
Discussion and action to provide a recommendation to City Council regarding a beach and dune permit
at 1202 Padre Boulevard (Lot 2C in the Miramar & Sand Piles Subdivision. (Kornblum)

ITEM BACKGROUND
Lot 2C of the Miramar & Sand Piles Subdivision is a vacant lot that previously had a building that was
torn down. Kirana Towers will be a 22-story condominium with amenities. Since this lot had a previous
building, it does not contain any dunes or dune vegetation, so no mitigation is required. A beach access
walkover will be on a separate application.

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
Chapter 9: Shoreline

LEGAL REVIEW 
Sent to Legal: 
Approved by Legal: 

RECOMMENDATIONS/COMMENTS:
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July 30, 2026 

 
City of South Padre Island 
Shoreline Department  
4601 Padre Blvd.  
South Padre Island, Texas 78597 
 
Re: Kirana Tower 
   
Construction and mitigation plan for proposed improvements at Kirana Tower located at:  
1202 Padre Blvd.  
South Padre Island, Texas 78597 
 
The Kirana Tower development will ensure that all methods will avoid, minimize, mitigate, and/or 
compensate for any adverse effects on the dunes and dune vegetation within the impacted area. Any 
damage done to the vegetation on site will be restored and mitigated at a 1:1 ratio utilizing indigenous 
vegetation such as sea oats and bitter panicum.  
 
The Kirana Tower Development will ensure that the vegetation will provide equal or greater area and density 
of vegetative cover in the system when compared to the pre-existing conditions. 
 
The proposed project will consist of a multi-floor condominium building with 34 residential units located 
within 22 building floors. 20 floors will be used for residential units and 2 floors for building amenities. An 
approximate 57 parking spaces are proposed within the site boundary as well as within a two-level parking 
garage unit. Amenities for this project will include a swimming pool with a surrounding patio area, padel 
court, landscaped common areas and pedestrian access points. The development will consist of various 
fences around the building and property boundary with a proposed material of decorative metal fencing, 
masonry/CMU screen walls and privacy fencing. Footings and piles for various structure improvements are 
anticipated as part of the structure foundation, site amenities and the parking garage. Landscaping will be 
provided around the exterior of the building footprint, patio area, and various landscape islands located 
along the main entry way and shared access easement areas. Note that these improvements will be located 
within the historic dune protection area but West of the existing bulkhead. 
 
The site to be used for this development previously served the Miramar Condominium building as shown 
in the historical imagery attached to this application showing the building was demolished and cleared 
leaving various construction grade soils at the existing site. These can be seen in satellite imagery as well 
as various photographs collected by on-site visits. Our topography maps also show no dunes West of the 
existing bulkhead. Due to this, we are not proposing any dune mitigation for improvements West of the 
bulkhead.  
 
If you have any questions, feel free to let us know.  
 
Regards,  
 
 
 
 
Israel Gaona, P.E., CFM 
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Form Number: EPW0001 
Last Updated: 12/02/25 

 

Beach & Dune Application 
City of South Padre Island 

4601 Padre Blvd. 
South Padre Island, TX 78597 

Phone: (956) 761-8111 
Fax: (956) 761-3898 

 

 

 
 Property Owner Information   Applicant / Agent for Owner 

 
Name: 

   
Name: 

 

Mailing Address: 
  

Mailing Address:  
 

City: 
 

State: City: State: 

Zip: Country: 

 

Zip: 

 

Country: 

Phone Number: 
  

Phone Number: 

 

Fax Number: 
  

Fax Number: 
 

E-Mail Address: 
  

E-Mail Address:  
 

 
I / We, owners of the above-mentioned property, authorize the applicant stated above, to act in my behalf in order to acquire a Beach and Dune permit for the 
construction proposed below. (owner initials here   ) 

 
Owner(s) Signature(s): Applicant Signature: 

  

Date: Date: 

 

Physical Address: Legal Description: 

Site for Proposed Work 

Total Square Footage of Footprint of Habitable Structure: 
 
Total Area of Impervious Surface (i.e. retaining walls, walkways, drives, patios, etc.): 
 
Percentage Impervious Surface [(impervious surface / habitable footprint)* 100]: 

Please Note: the percentage of impervious surface cannot exceed 5% in an eroding area. 

Approximate Duration of Construction: 

Describe with as much as detail as possible, the construction proposed. If more room is needed, please include an additional page. Include the number of habitable units, amenities, swimming pools, fences, 
kinds of fences, whether footings and/or retaining walls will be installed, and locations of proposed landscaping and parking. 

Project Description 

Kirana Properties, LLC.
1904 Freight

Laredo Tx
78041 USA

(305) 753-0033
(956) 544-3068

Lot 2C, Block 1, Miramar Sudivision and
Sand Pile Subdivision

1202 Padre Blvd. 
South Padre Island, Texas 78597

Israel Gaona, P.E., CFM

alex@schwarzdesarrollo.com

818 Mansfield Dr. Unit 182
Port Mansfield
78599

Texas
USA

9,226

(956) 472-0917; (956) 540-9428
N/A

israel@sotexengineering.com
richard@lefevreengineering.com

2 years, 2026 to 2028

The proposed project will consist of a multi-floor condominium building with 34 residential units located within 21 building
floors. An approximate 57 parking spaces are proposed within the site boundary as well as within a two-level parking
garage unit. Amenities for this project will include a swimming pool with a surrounding patio area, padel court, landscaped
common areas and pedestrian access points. The development will consist of various fences around the building and
property boundary with a proposed material of decorative metal fencing, masonry/CMU screen walls and privacy fencing.
Footings and piles for various structure improvements are anticipated as part of the structure foundation, site amenities and
the parking garage. Landscaping will be provided around the exterior of the building footprint, patio area, and various
landscape islands located along the main entry way and shared access easement areas. Note that these improvements will
be located within the historic dune protection area but West of the existing bulkhead.

61,654sqft or 1.41ac

89% impervious cover proposed

7/29/2026

The proposed project will consist of a multi-floor condominium building with 34 residential units located within 22 building floors.
20 floors will be used for residential units and 2 floors for building amenities. An approximate 57 parking spaces are proposed
within the site boundary as well as within a two-level parking garage unit. Amenities for this project will include a swimming pool
with a surrounding patio area, padel court, landscaped common areas and pedestrian access points. The development will
consist of various fences around the building and property boundary with a proposed material of decorative metal fencing,
masonry/CMU screen walls and privacy fencing. Footings and piles for various structure improvements are anticipated as part
of the structure foundation, site amenities and the parking garage. Landscaping will be provided around the exterior of the
building footprint, patio area, and various landscape islands located along the main entry way and shared access easement
areas. Note that these improvements will be located within the historic dune protection area but West of the existing bulkhead.

7/29/2026
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Form Number: EPW0001 
Last Updated: 12/02/25 

Impacts to Beach / Dune System 

Answer each question as completely as possible in narrative form. 

1. What damage will this proposed construction have on the dune vegetation located at the project site? 

No damage to dune vegetation whatsoever. 

The proposed construction will impact  % of the dune vegetation site. (An explanation of the "impact" will be required.) 

The proposed construction will require the removal and relocation of  % of the dune vegetation on site. (The submission of a mitigation plan will be required.) 

Explanation / Other Information: 

2. How will the proposed construction alter the dune size/shape at the project site? 

No change to dune size/shape whatsoever. 

The proposed construction will change % of the size/shape of dunes on site. (Details will be required.) 

The proposed construction will require the removal and relocation of  % of the dunes on site. (The submission of a mitigation plan will be required.) 

Explanation / Other Information: 

3. How will the proposed construction change the hydrology of the dunes at the project site? 

No change to dune hydrology whatsoever. 

The proposed construction will impact dune hydrology on site. (Details will be required.) 

Explanation / Other Information: 

4. Describe alternatives to the proposed construction or method of construction which will cause fewer or no adverse effects on dunes and dune vegetation. 

5. Describe alternatives to the proposed construction or method of construction which will cause fewer or no adverse impairment to beach access. 

Date Submitted: Type of Plan Submitted: 

All properties which are allowed to build retaining walls on their property are allowed to do so with the condition that a financial plan for the removal of the retaining wall is submitted to the Public Works Department 
of the City of South Padre Island. Removal of the retaining wall at the owner's expense may be required if/once the retaining wall comes into regular contact with wave action for twenty (20) out of thirty (30) 
consecutive days. The City accepts the submission of a Retaining Wall Covenant, or other financial guarantee, insuring the removal of the retaining wall if the required conditions are met. 

Financial Plan for the Removal of All Hard Structures 

Describe the impact that the proposed construction will have on the natural drainage pattern on the site and adjacent lots. 

No change in the drainage on site. 

The proposed construction will change the grading and the drainage on the subject property. (An explanation will be required detailing where the water will drain.) 

Explanation / Other Information: 

Drainage 

N/A N/A

X
                             The current site will continue to drain towards Padre Blvd. with alterations to the impervious cover of the
existing site. No drainage patter changes are proposed with this development seaward past the existing bulkhead.

X

                             There are no damages westward of the bulkhead to any dune vegetation on-site. The site was
a previous developed site that was demolished and cleared.

X

                             There are no damages westward of the bulkhead to any dune vegetation on-site. The site was
a previous developed site that was demolished and cleared.

X

There are no damages westward of the bulkhead to any dune vegetation on-site. The site was a previous
developed site that was demolished and cleared.

There are no damages westward of the bulkhead to any dune vegetation on-site. The site was a previous
developed site that was demolished and cleared.
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Form Number: EPW0001 
Last Updated: 12/02/25 

Checklist of Additional Required Application Information 

Please provide accurate map(s), plat(s), or site plan(s) showing all of the following items: 

1. Legal description of the property (lot, block, subdivision) and the immediately adjoining property. 

2. Location of all existing structures - including the habitable and inhabitable structures, swimming pools, decks, fences, parking areas, landscape areas, etc. 

3. Location of the Historical Building Line on the subject property and the extension of the line on the properties immediately adjoining the subject property to the
north and to the south. 

4. Location and elevation of existing retaining walls - both on the subject property and those properties immediately adjoining the subject property to the north and to 
the south. 

5. Location of proposed structure(s) - if proposing the construction of a retaining wall, please also include the proposed elevation of the retaining wall. 

6. Location of proposed driveways, parking areas (showing the # of proposed parking spaces) and landscape areas. 

7. Location of all existing and proposed beach access paths and/or dune walkovers. 

8. Location and extent of any man-made vegetated mounds, restored dunes, fill activities, or any other pre-existing human modifications on the tract. 

9. Topographical survey of the site identifying all elevations, existing contours of the project area (including dunes and scales) and the proposed contours of the final 
grade. 

Other required application information that is to be submitted with the permit application: 

1. A grading and layout plan showing proposed contours for the final grade. 

The floor plan(s) and elevation(s) of the structure proposed to be constructed or expanded. 

3. Photographs of the site which clearly show the current location of the vegetation line & existing dunes on the tract within the last 6 months. 

4. Copy of the Flood Rate Map showing the location of the subject property (https://msc.fema.gov/portal/home). 

5. Copy of the Historical Erosion Rate Map as determined by the University of Texas at Austin, Bureau of Economic Geology 
(https://coastal.beg.utexas.edu/shorelinechange2024/). 

6. Full mitigation plan at a minimum 1:1 ratio for all impacts to sand dunes and dune vegetation. This plan should be accompanied with a written statement 
regarding impacts for both in-place and/or compensation mitigation along with a proposed site plan showing where the impacts are located and where they will 
be mitigated. Mitigation is required for all dune and vegetation impacts seaward of the City's Dune Protection Line. 

7. Mitigation notices to adjacent property owners. Per TAC 15.3, where a mitigation plan is required, applicant must provide contact information for all
landowners immediately adjacent to the tract and affirmation that the applicant will send notices to the adjacent owners notifying them at least 10 days prior to 
the hearing on the application. A draft of this letter needs to be included with the permit application.

8. Application fee of either $250 or $600, depending on project scope. 

YOUR APPLICATION IS NOT COMPLETE UNLESS ALL INFORMATION REQUESTED ABOVE IS SUBMITTED. 

PERMITTING TIMELINE (See City of South Padre Island Code of Ordinances Sec. 22-10): 
Once the permit application is fully submitted, City staff have ten (10) business days to review. Staff will then send all documents and a letter of pre-determination 
to the Texas General Land Office (GLO). 
The GLO has either ten (10) or thirty (30) business days to review depending on the project scope, and provide their comment letter. 
If applicable, it will go before the Shoreline Task Force at their next available meeting. The Task Force may have up to six (6) weeks to review permit applications, 
and will forward a recommendation to the City Council. 
The City Council shall either grant or deny a permit application within four (4) weeks of receiving a recommendation from the Task Force. The City Council has a 
right to make modifications to and/or overturn a recommendation of the Task Force. 

Financial Plan for Dune Mitigation: 

If required by the City Council, a financial guarantee (irrevocable letter of credit or a performance bond, etc.) may be necessary to insure the mitigation of dunes/dune vegetation 
takes place as proposed and required of the applicant. 

Type of Plan Submitted:  Date of Submission:  

Describe the methods which you will use to avoid, minimize, mitigate and/or compensate for any adverse effects on dunes or dune vegetation. 

Explanation / Other Information: 

Mitigation Plan 

X

X
X

                                  There are no damages westward of the bulkhead to any dune vegetation on-site. The site was a
previous developed site that was demolished and cleared.

N/A N/A

X
X

X

X
X

X

X
X

N/A

N/A! 

X

N/A

N/A

X
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Dune Line 
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No Improvements are
proposed past the
bulkhead with this
permit application.
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CAMERON CO.

JOB #: LEMC6613

SOURCE: NAIP

STATE: TX

DATE: 07.14.2004

TelALL
TM

Corporation
www.TelALL.net

N

SCALE: 1"=700'

Historical imagery
showing an existing
condominium
development in the
current vacant lot.
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CAMERON CO.

JOB #: LEMC6613

SOURCE: NAIP

STATE: TX

DATE: 06.10.2022

TelALL
TM

Corporation
www.TelALL.net

N

SCALE: 1"=700'

Updated imagery of
project location showing
no current improvements.
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Texas Gulf Shoreline Movement and Volumetrics (2024)  

-97.153397° , 26.094989° XY

Vantor | Esri Community Maps Contributors, Texas Parks & Wildlife, © OpenStreetMap, Microsoft, CONA… Powered by Esri

100 m
500 ft

1 of 16

Time Period 1930s-2024

Site  11442

Endpoint Rate 2.99 ft/yr

Linear Regression Rate 3.77 ft/yr

R-Squared 0.88

Selected Point Details

Zoom to

Units

Imperial

Time Period

1930s-2024

Movement Rates

Features

Volumetrics

Peak Elevation

Engineering

2/16/26, 4:09 PM Texas Gulf Shoreline Movement and Volumetrics (2024)

https://coastal.beg.utexas.edu/shorelinechange2024/ 1/114

https://www.esri.com/


Texas Gulf Shoreline Movement and Volumetrics (2024)  
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MEMORANDUM: PRELIMINARY DETERMINATION 
 

City of South Padre Island Shoreline Department 

321 Padre Boulevard, South Padre Island, TX 78597 

956-761-8111 

TO:  Mei Ling Valdes, General Land Office 

FROM: Emily Kornblum, Coastal Coordinator 

DATE:  31 July 2026 

RE: Preliminary determination on proposed construction at Lot 2C in the Miramar & Sand 

Piles Subdivision  

 

The enclosed application materials present plans for construction of a 21 story residential condominium, 

parking structure, and pool area located at Lot 2C in the Miramar & Sand Piles Subdivision. This site was 

formerly the Sandy Retreat, but was destroyed on site, leaving the lot devoid of critical dunes, native 

vegetation, and beach-quality sand. All construction will take place landward of the Historic Building 

Line (HBL), where there are no dunes or dune vegetation present.  

 

They are collaborating with their neighbor to the south, Lot 2D (BDSPI-26-0077 for your reference), on 

potentially sharing a walkover beach access point. These plans will be brought up in a later separate 

permit. This plan is consistent with the City’s Beach Use and Access Plan. 

 

With consideration given to conformance with TAC regulations our preliminary determination is that: 

1. The proposed activity will not reduce the size of the public beach. [TAC 15.5 (b)(1)] 

 

2. The proposed activity does not appear to involve construction upon the public beach. [TAC 15.5 (c)(1)] 

 

3. The proposed activity will not encroach upon the public beach. [TAC 15.5 (c)(1)] 

With consideration given to the City’s Dune Protection, Beach Renourishment, and Beach Access Plan 

[B&D Ord. Section 22-10]: 
 

1. The proposed activity will not result in the potential for increased flood damage to the subject property or 

adjacent properties.  

 

2. The proposed activity will not result in run-off or drainage patterns that aggravate erosion on and off the 

site.  

 

3. The proposed activity will cause no changes to the existing dune hydrology east of the HBL.  

 

4. The proposed activity will result in no adverse effects on dune complexes of vegetation.  

 

5. The proposed activity will not significantly increase the potential for washover or blowouts.  

 

If you have any further questions, please feel free to contact me via email at ekornblum@myspi.org or 

by phone at 956-761-8111. 

 

Sincerely, 

 

 
Emily Kornblum 

Coastal Coordinator 
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: August 25, 2026

NAME & TITLE: Kristina Boburka, Shoreline Director

DEPARTMENT: Shoreline Department

ITEM
Updates on departmental grants and projects (Kornblum):
- Coastal Management Program (CMP) Cycles 29 and 31
- Coastal Erosion Planning and Response Act (CEPRA) Cycles 13 and 14
- National Fish and Wildlife Foundation (NFWF)
- RESTORE Act
- Wind and Water Sports Venue

ITEM BACKGROUND
Update on departmental grants and projects.

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
Chapter 9: Shoreline

LEGAL REVIEW 
Sent to Legal: 
Approved by Legal: 

RECOMMENDATIONS/COMMENTS:
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